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A Quality Management Approach mainly talks about the management of quality during a project. This includes applied responsibilities, standards, techniques, procedures, and specific processes. There are only minor changes that are needed for the template that is usually provided. 
Example of a quality management approach
Customer focus. Customers play a vital role in any organization; they are the main reason for the business to be there; in the absence of customers, the business could not survive. Therefore, each organization's role is to ensure that customer satisfaction comes as a priority. The customer helps the business grow by purchasing the products and services offered by the organization.
Leadership is also another example; for any organization, leadership plays a role in making sure the business stands or falls. Good leadership will see that the business grows, but poor leadership will lead to the business downfall. The way the management handles issues is also essential for the organization; employees are of importance in the organization as much as they offer their workforce; they also deserve to be appreciated and listened to in case of any issues. To ensure quality, the organization and the employees should work hand in hand, and the leadership must be outstanding for the organization's proper functioning.
Engagement of people is also an excellent example of a quality management approach. The kind of people that the organization associated with plays a fundamental role in the business's growth. The organization mainly involves many people, including the shareholders, the customers, suppliers, and the employee. All these people have a role to play in the organization and thus involve them in most of the business steps. The supplies are an essential aspect, and they will ensure that the product's supply is done as it is ordered. Any delays in the supply will mean that the clients will miss what they want, which could lead to a bad reputation. Good communication between the organization and the people is essential, mutually depending on one another for a common goal should be the businesses' core value.
Continuous improvement, for any business, they should be very fast in learning the market trends and going as per the market's demand. A business should always be growing compared to the time it started; the business's growth will come in if there is good coordination between the organization and the customers. Customers will see to it if the business will grow or will fall. Handling customers in the right manner is one way of ensuring that the business improves. There are also investors interested in the business; they will only invest in the business if they see potential in the business. Thus improving the business is one way of attracting more and more investors into the market.
Evidence-based decision making, the companies should come up with ways to present their evidence when it comes to decision making. Some other decisions affect the company, while others will help the company. It is, therefore, the mandate of leaders to make sure that they come up with decisions that will positively affect the business, and this will be decisions that are evidence based.
Relationship management and quality management will be easy if there is a good relationship between the top management and the employees. A business that grows will be essential if it incorporates a good relationship as they grow. It will be something that will ensure that the business grows in compliance with quality management approaches.
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Steps to Quality Management System Compliance
It is not an easy task to comply with the quality standards, even with the needed resource in helping manage them. The strict quality standards requirements in today's challenging business climate have not changed, they take up a good time, and they also require resources to manage. The good news is that with the right tools, it becomes straightforward to manage the organization's quality system, even with scarce resources.
Set clear the real requirements. It is essential to note what is needed to get to the objective of the process. It is essential to only concentrate a lot on the areas that will help drive customer satisfaction and build a good rapport with them. Some of the ways of setting precise requirements include reducing the number of steps needed to complete the targeted process successfully.
Could you keep it simple? Business processes should not be complicated; they should be kept as simple as possible; it is essential to go through the process and evaluate it. It is essential to concentrate a lot on what the process needs to achieve; it is also essential to ensure that the number of approvers is minimized. Apart from the above, it is also essential to consolidate the approval steps and eliminate unwanted meetings.
Everything should be documented. The business process should be well documented, and the stakeholders should take charge of reviewing and approving each step. This is done to ensure that all the expectations are set and that everything is on the same page. Something that is written can easily be referred to in case something arises. Remembering every word as it was said sometimes becomes a challenge.
Check for understanding. All participants should make sure that the process is well understood and followed. This is very important in helping to achieve quality results. This will be the only step left when all the stakeholders have agreed upon the content, the expectations are set, and the process is documented. This is the specific point where well-organized instructions related to work and training will be paramount to success (Williams, 2011).
Set clear the critical performance indicators. It is essential to look deep into what each process is trying to get, the input needed, and the results that are expected. It is also essential to document all the drivers to examine the measures later in determining the effect change.
Result measure. It is essential to measure the key performance indicator of each process of the business. Getting the process results in a reasonable time will give room for corrections to be made along the way. This will bring about process optimization.
Assign accountability. It is essential to hold accountable all the owners through periodic and goals consistent review of the key performance indicators. If the process owners are evaluated, they will have the motivation to make sure success is achieved through timely compensation depending on their work's success.
Simplify and automate. It is essential to use the appropriate tools and software for high automation complexity and high volume business processes. In most cases, errors are mainly brought in due to complexity. Therefore, it is something of the essence to make sure that before the automating process, it is important to simplify. For this kind of effort, the investment return usually is high because the workers will be more dedicated since they can focus on higher value-added activities (G  Gordon Schulmeyer, 2008).
Team leverage. Individual owners should be the ones who lead by example; once the work is spread around, the process owners should take charge and ensure that they lead their processes. Diversifying is one right way of creating leverage. In addition to that, the people and the automated tools are also essential; this ensures that not too much is given to one individual. The result usually is useful when many hands are involved in doing something (Texas. Department Of Health, 2000).
Check improvement opportunities. Come up with a process that will help in evaluating applicable quality standards. This will be important in looking for changes and getting to know the opportunities for improvement. Acting and clearly understanding the trends play a role in giving room for the organization to be always at the forefront of innovation. Optimization of the organization will be as a result of continuous improvement results (Haskins and Sawhill, 2009).
Regulations
· Shopper Product Safety Improvement Act: The CPSIA focuses on lead, phthalates, toy safety, third-party testing, and certifications. 
· Venturesome Substances: Regulate or bans inventive substances, and toys, or alternative articles supposed to be used by youngsters, below sure circumstances to guard the general public.
Occupational Safety and Health Administration (OSHA)
A federal agency's role is to form sure that operating people have safe and healthy operating conditions at their jobs. 2 essential rules that are enforced by OSHA are below the activity Safety and Health Act of 1970. The primary regulation is that federal agency needs employers to notify their workers concerning bound hazards that might result from chemicals on the website. The advice for Solar Co. Inc. is to form sure that they're correctly labeling all their chemicals within the production plant with the right warning labels and have the chemical data sheets obtainable (Steinberg, 2011). The second regulation is that the corporate should offer the required hearing and medical exams needed by the federal agency. The advice for star Co. Inc. is to ensure that they're programming workers for hearing exams supported the wants and conjointly obtain workers to require the required medical tests by utilizing the following program to form sure it's being done (States., 2003). 
Regulations
· Examination of work for eliminating hazards: staff is duty-bound to cut back hazards to ensure safety measures specific to the employers' work and workers' jobs.
· Enforces leader adherence to business standards and requirements: These standards are established by supported work analysis and consultants within the field.
U.S. Environmental Protection Agency
The role of the U.S. Environmental Protection Agency is to safeguard human health and to safeguard the setting. They accomplish this by setting rules that ensure that we've clean air, clean land, and clean water while reducing environmental risks. One crucial regulation enforced by the U.S. independent agency is that the Resource speech and Recovery Act (RCRA) that regulates the management of unsafe wastes. The exhortation to star Co. Inc. to frame certain it conforms to this guideline because the corporate reaches dead set the state associate degreed requests an RCRA to allow for waste disposal (Breville, 2011). This allows can provide the corporate with the correct waste management authorizations to follow. Another essential regulation is that the Clean Air Act. Beneath this program, the U.S. independent agency is needed to manage the emission of pollutants that that might hurt North American country or the setting. The exhortation to star Co. Inc. to frame specifics conforms to this guideline because the corporate develops solutions that will cut back the quantity of pollution that's free from the works. 
Regulations
· Emergency designing and Community Right to understand Act: Helps increase the public's awareness of knowledge concerning storing chemicals in their states and communities. The goal is to boost chemical safety.
· Clean Air Act: this can be associate degree comprehensive federal law that standardizes air emissions from stationary and mobile sources. There are National close Air Quality Standards that have to be adhered to observe the general public health and welfare against emissions of unsafe air pollutants.
U.S. Securities and Exchange Commission (SEC)
 	The SEC has three prominent roles as a workplace; it's their job to safeguard investors and ensure that the market stays honest, orderly, and economical and facilitates capital formation. They accomplished this by ensuring firms are financially transparent. One vital regulation enforced by the SEC is that the Dodd-Frank Act needs firms to be clear concerning the employment of bound minerals accustomed to turning out a product. The advice for star Co. Inc. is to file suitable reports with the SEC to use any of the minerals on the list throughout their production. Another vital regulation enforced by the SEC is that the Sarbanes-Oxley Act requires that firms follow a way stricter news method and a lot of strict rules for the corporate executive once sign language company reports. The advice for star Co. Inc. is to form positive that the corporate executive keeps committed a lot of the business's accounting and money components to remain conscious of what's happening with the corporate and ensure nothing is being withheld from the general public and investors. 
Regulations
· Amendments to Municipal Securities Disclosure: This Adds clarity to the municipal stock exchange through the sweetening of what proportion data is disclosed to the general public relating to an organization's money obligations.
· Updated revelation needs and outline Prospectus for Variable rennet and Variable life assurance Contracts: This regulation streamlines revelations by employing a superimposed disclosure approach supposed for investors to induce key details regarding contract terms, benefits, and risks in a very a lot of compact manner (Great Britain. Department Of The Environment and Great Britain. Directorate General Of Design Services, n.d.).
Recommendation
Failure to ascertain a risk-management structure that adequately identifies, measures, monitors, associate degreed controls the risks characteristic in an institution's numerous products, and business features is taken into account in a risky and unsound manner. Principles of sound management apply to the complete spectrum of compliance-related possibilities facing a banking establishment, including, however, not restricted to, compliance, legal, reputational, money fraud, and operational risk. Solar Co. Inc. is prepared to travel public. The amendment within the restrictive setting is anticipated to drive more oversized monetary products, particularly for retail consumers. Education and coaching for employees relating to restrictive processes before going public are essential. We must always consider participating in building officers and, therefore, the local department instruction to review structural discrepancies. Any pointers and code adjustment procedures ought to be visible for all staff to assist with compliance. We tend to conjointly must remain prime of updates relating to licensing and certifications. Besides, as to produce associate degree inclusive neutral method throughout the upgrade and modification discussions. These proactive approvals can facilitate solar Co opposition. Stay in sensible standing.
QUALITY ASSURANCE AND COMPLIANCE
The government will only be satisfied with the product when they have observed all the set standards and requirements needed. This is what is known to us quality assurance. They play a significant role in ensuring that the product that the clients receive or purchase has met the requirement, and they are satisfied by the government. Some of the requirements that must be met are the commodities; they must be fair to all the customers without any alterations; the standard price typically runs equally for all similar commodities with little differences between them. Quality assurance is mainly implemented in many different sectors, including construction sectors, where the contractors have to ensure that they observe quality control in evaluating the performance throughout the contract life (Besterfield, 2014). 
In most cases, the quality control methods are well-set put, and they are usually submitted in a written form so that the officer in charge of contracting can approve them. This is usually done before the work starts to avoid any inconveniences as the work proceed. Only those proposals that have met the needed requirement will be given the green light to start, while those who have not yet achieved the requirement set will be forced to meet the set standards before they are given the go-ahead. Sometimes these checks and inspections for the quality assurance are mainly referred to us as the inspection and test plan; they are there to ensure that the acceptable plans that were set are all met (Grant and Leavenworth, 2000). An excellent example of quality controls will be an inspection on the weld where the nondestructive testing is performed on the weld to ensure that the weld is satisfactory and that it will not fail under strain. 
Some of the requirements that must be there for the test to be successful include the availability of an approved government representative; these are the ones that will conduct the test as they were trained and give the feedback if it fulfills the requirement set. They are mainly government confidants since they give the government feedback on the outcome of the test and how it was conducted; if there are any challenges, they also give the information to the government. Quality control and quality assurance go hand in hand with others though they are somehow different. Separate entities perform each of them; quality control mainly involves the government. The contractor has the mandate of involving the government in confirming if the test done is according to their demand; they are then considered to comply with the quality assurance requirements. 
Quality compliance ensures that all the requirements in the contract are all met and set, or even they have exceeded the set expectation of the contract. Contract compliance can be achieved by ensuring that the contract clearly defines the set requirements and performs steady audits by coming up with a contractor's benchmarking plan (Stefan, 2019). For instance, when it comes to an industry like ship repair, the government employs a set of rules known as the NAVSEA standard items. The NAVSEA has been given the mandate to make sure that anything that involves the sea is under control; there are approximately 121 NAVSEA standard items used. There is usually an update that is done yearly for all the 121 items. The update is usually done because as the year goes, some rules may change, or others may come in that need to be added (Mcgowan, 2013). 
All the NAVSEA 121 standard items must be well followed, and also that additional information should not be ignored since they are part of the requirements stated in the contract. Also, there must be a representative from the government that will make sure they sign off to satisfy that all the standard items were tested and followed, and the inspection plan was done to the satisfactory mark. If there is any payment, it is done at this stage, and everything is cleared following the contractor's payment list and compliance at the end of the job (United States. Defense Standardization Program Office, 2010). 
Before the final payment is made, there should be a noncompliance mark reconciled on the contract. Noncompliance can be taken to mean a scenario where a contractor fails to meet the set rules and requirements before the project is approved. Any missed details following the requirements are considered a noncompliance issue, and it must be solved before they are allowed to go to the next step. Noncompliance comes in different ways; if the contractor fails to submit the report within the set period, they are considered noncompliance. In such a case, the officer in charge of contracting will require the contractor to write and submit a response to the contractor's action to make sure that the failed quality assurance test is compensated. The contractor will have the mandate of writing the progress made during the specified time, but they are not allowed to backdate the response (Hynes, United States. Navy and National Defense Research Institute (U.S, 2002). Backdating the response is considered illegal. The documents will be considered falsifying documents, or the contractor may also decide to say that they replaced the welder with another welder that is more qualified. 
Quality assurance and contracting were placed together to ensure that they receive what they pay for in the government. Inspections and tests help assure the government, but it is the contractor's mandate to prove their product meets or exceeds the minimum set requirements that are dedicated to the contract. 
Impact of Quality Management Approaches and Compliance on organizational behaviors and business continuity
Quality management and compliance have a more significant impact on the business's continuity and the organization's behavior. The business will only be considered legal in its operations if they follow the set requirements and rules the following quality. Most of the products must meet the customer; the client will be satisfied with purchasing things that they know they have been checked and proved to be okay by the government through the representatives (Standards Australia Limited and Standards New Zealand, 2018). 
The quality of the commodity in a significant way will affect it either positively or negatively. It will be useful for quality products, which will tend to be a center of attraction, and it will help build trust between clients. The organization's behavior is also significantly impacted by quality management and compliance. The employees and the management will tend to produce quality goods if they want the company's reputation to be high. Building trust with the clients plays a role in business continuity, and if the trust is gone, the product will not move, which will mean the business will collapse. The way the management trains their employees is also essential. The production of goods in an organization follows an order typically from above, and the employee will tend to follow what they are told to do. The management giving good instructions will help build the reputation of their organization compared to the management that tends to look for profits so much instead of focusing on quality (Butler and Rollnick, 2003).
Brand marketing is also another essential impact of quality management; the organization tends to build its brand by making sure that the products they produce are of high quality and have been approved by the government. Doing this will help a lot in turning the brand known to the people, and thus they will help keep the business on the run. Business continuity is a dream each organization has as the business starts, and this revolves mainly around the quality and compliance with the government's set standards. Making sure that the government inspects the product will help a lot in building the brand, and within a short time, the business will grow, and the flow of customers will be witnessed, considering they are satisfied by the product and services. 
Strategic planning is also another area that is significantly impacted by quality management and compliance; the organization must make sure that they have a plan on everything that involves the business; this includes the plan for inspection and testing of the commodities that the company sells set standards or exceeds. A good strategic plan should incorporate this since it will play a part in helping the company know if the products they are dealing with are right, and if they don't meet the standard, what ways are they planning on improving the quality of the product in compliance with the government regulations. This is one way of helping the business grow; knowing the weakness will help the business cover the weak areas, thus leading to the company expansion (Group, 2009).
Impact of governance function on Quality Compliance and Quality Assurance
Governance is the action in which an organization is governed by the use and regulation that greatly influence the actions and the affairs of management. Quality is essential when it comes to any services offered or any product. With the competition of the market being high, quality in a significant way has become a differentiating factor for all the services and products offered. The quality compliance and assurance mainly influence the customer expectation, and thus governance function impact this quality of compliance and assurance by;
Regulating the production of goods and services, governance in a significant way will help ensure if the products that are produced comply with the standards. They will do this by making sure that all the standard rules are followed to the latter. They will also ensure that tests and inspection are done on their product, and thus it will help confirm if the product is suitable for human consumption. Most of the products that have not to be tested tend to affect the more significant population. Thus, governance functions to make sure that before the product is released into the market, they are well tested and satisfied (Agitlow et al., 2005). 
Governance will either reduce or increase organization sales; quality compliance and assurance are the aspects that drive the economy. The business will only be considered to be legal if they comply with the standards set. If governance comes up with a good testing strategy, then the chances are high that its sales will increase. On the other hand, if governance is low, then the product will stagnate, and the business may be closed until they are ready to follow the set standards. Most businesses don't want this because they are after the business's continuity, and closing will be a setback that they could not want to tolerate. Governance functions in all the manufacturer's company should ensure they adhere to the regulations; they can impact the business either negatively or positively (Hrudey, 2003). 
Also, good governance is the heart of any business, and thus if governance is right, then it means that the business will grow and continue to serve the needs of the customers. Customers are the key reason for the start of the company, and thus, taking good care of the customer needs will help a lot in solving many issues that may arise due to poor governance. Customers should all be satisfied with the product, and they should not find any reason to be doubtful about the product or services offered. In helping maintain this reputation, it is therefore essential for the governing body to make sure the customers' interest comes first before the interest of the organization.
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